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This research aims to study and analyze the vital role of effective coordination
between vehicle and equipment drivers and engineering teams in enhancing the
efficiency of various municipal projects. The research employs a descriptive-
analytical approach to examine the relationship between the quality of operational
communication and project time and financial performance indicators, with a focus
on the importance of logistical integration in the field work environment. The study
assesses current coordination mechanisms, obstacles to interaction between
operational stakeholders, and their direct impact on the quality of services provided

to citizens and the consumption of municipal resources.

The study arrives at a set of key findings confirming that a higher level of
coordination between drivers and technical teams is directly correlated with reduced
project execution time and lower operational costs. The results also demonstrate that
the use of modern communication systems and standardized work procedures
significantly contribute to bridging the operational gap between transportation and
field implementation. The research concludes with practical recommendations
aimed at developing communication protocols, training personnel in teamwork, and
adopting smart technologies in fleet management to ensure optimal operational

integration and support the sustainability of municipal projects.
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